
The Acton Wakefield Watersheds Alliance 

Youth Conservation Corps 
2014 Season Report 

 

 
 

     
 

Sam Wilson 
Linda Schier 

Acton Wakefield Watersheds Alliance 

PO Box 235 

254 Main Street 

Union, NH 03887 

 

November 2014 
 

 Funding for these projects was provided by: New Hampshire Department of Environmental Services & the Maine Department of 

Environmental Protection with funding from the US Environmental Protection Agency under Section 319 of the Clean Water Act; The 

Town of Wakefield, NH; The Town of Acton, ME; Jane B Cook 1983 Charitable Foundation; Alden N Young Trust; Adelard & Valeda Roy 

Foundation; Great East Lake Improvement Association; Lovell Lake Association; Wilson Lake Association; Pine River Pond Association; 

Province Lake Association;  



 

2014: 

 
 

AWWA Board of Directors:     
Dick DesRoches President 

Jeanne Achille  Vice President 

Jon Samuelson  Treasurer 

Pete Tasker  Secretary 

 

Pete Dinger  Chuck Hodsdon 

Rosemary Stewart  Glenn Wildes 

Pat Theisen 

 

Additional assistance was provided by the following individuals and organizations: 

 

Sally Soule   New Hampshire Department of Environmental Services 

Wendy Garland   Maine Department of Environmental Protection 

 

  Springvale Nurseries 

  Randallôs Landscaping Materials 

  Roadside Gardens 

  Eagle Storage 

 

Special Thanks to Our Business Partners for 2014: 

         

 

Crowellôs Garage & Towing 

Lake Forest Resort 

Real Estate 2000 ME/NH  
  

Dube Plus Construction, Dunn Deal, FB Environmental, Lakes Region Septic Service, M&M Boat Storage, 

Mobile Marine Service, Poor Peopleôs Pub, Profile Bank, Randallôs Landscaping Supplies, Seven Lakes 

Provisions, Seven Lakes Real Estate 
Green Monster Landscaping,, Middleton Building Supply,  

Sharper Image Salon 

 

  

  

Crew: Dan Crowley 

 Jessica Phillips 

 Justine Short 

 Kristopher St. Pierre 

 Marrissa Williams 

Crew Leaders: Jordan Shepherd 

 Seth Fogg 

Program Manager: Sam Wilson 

Executive Director: Linda Schier 

WAKEFIELD 

FAMILY 

MEDICINE  
CARWORKS  

DAYTON  

SAND & GRAVEL  



Executive Summary 

 
Over the last nine years, AWWAôs Youth Conservation Corps (YCC) program has been a 

visible and successful program.  The YCC was formed by a small group of individuals dedicated 

to protecting the pristine lakes of Wakefield, NH and Acton, ME.  In 2005 it became very clear 

that if the lakes in this region were not protected and people were not educated about the dangers 

of polluted runoff, the economic engine that drives Wakefield and Acton would be lost and cost 

property owners thousands upon thousands of dollars. 

 By organizing the YCC program, AWWA was able to ñput shovels in the groundò and 

make an immediate impact on the water quality of the local lakes.  With this flagship program, 

AWWA has been able to convey the message of the importance of water quality, how to deal 

with erosion issues, how to engage and educate property owners, and provide summer jobs for 

local youths. 

 The 2014 YCC season was no exception. Building on the previous seven years, the YCC 

was able to complete 22 projects across six different waterbodies in the Wakefield and Acton 

region.  The crew worked diligently for eight weeks starting at the end of June and working 

through the middle of August.  The crew and experienced crew leaders were able to install 93 

Best Management Practices (BMPs) which are the landscaped features designed to slow runoff 

down, divert it away from the lakes, and infiltrate the runoff into the ground before it reaches the 

lake.  These 93 BMPs are estimated to stop 37.8 tons of sediment and 31.9 pounds of phosphorus 

from entering the lakes annually.  It is this sediment, and the associated phosphorus, that can 

cause water quality to decline and lead to more frequent algal blooms. 

 In addition to the 25 projects the YCC completed, the Technical Director conducted 24 

technical assistance (TA) visits.  These technical assistance visits are the first step to having the 

YCC work on homeownersô properties.  The Technical Director and homeowner walk the 

property, discuss usages, identify erosion issues, and work through potential fixes.  After this 

meeting, homeowners receive a packet of information with a design that they can use to install 

BMPs themselves, hire a contractor, or become a Project Host for the YCC program.   

 The 2014 season was loaded with projects with the primary focus on completing five 

demonstration projects on Province Lake. The YCC was successful in completing this task!  It 

would not have been such a success without the dedication and hard work, day in and day out, 

from the committed crew and crew leaders.  Crew leaders were Jordan Shepherd who finished 

his 6th season with AWWA and Seth Fogg who was a first year crew leader but has been with 

AWWA for three seasons now.  While the leadership had a veteran quality to it, the crew 

consisted of many new faces.  Dan Crowley returned for his 2nd year while Jessica Phillips, Kris 

St. Pierre, Justine Short and Marrissa Williams all completed their rookie seasons with AWWA.  

Thank you to all AWWA staff, crew, crew leaders, and everyone who helped make this season a 

wonderful success. 

 

 

 

 

 

 

 

 



About AWWA:  

 

 
Mission  
 
As a collaborative, non-regulatory organization, the mission of the Acton Wakefield Watersheds Alliance 

is to protect and restore water quality in the border region of Acton, Maine and Wakefield, New Hampshire. 

 

The members of AWWA include representatives of local lake associations, members of town committees 

including conservation commissions and local residents.  Our partners include UNH and UME Cooperative 

Extensions, Maine DEP, New Hampshire DES, and York County Soil & Water Conservation District. 

 

 

Watersheds 
 

The AWWA Youth Conservation Corps (YCC) focuses its efforts on the Salmon Falls and Ossipee River 

watersheds within the towns of Acton, Maine and Wakefield, New Hampshire.  Within these watersheds 

AWWA currently services 10 water bodies ï Balch Lake, Belleau Lake, Branch River, Horn Pond, Great 

East Lake, Lake Ivanhoe, Lovell Lake, Pine River Pond, Province Lake, and Wilson Lake. 

 

 
 

 



Youth Conservation Corps (YCC) 
 

The 2014 AWWA YCC consisted of the Program Manager/Technical Director Sam Wilson, Crew Leaders 

Jordan Shepherd and Seth Fogg, and crew members Dan Crowley, Jessica Phillips, Justine Short, Kris St. 

Pierre and Marrissa Williams.  The Technical Director met with interested landowners to discuss their 

erosion concerns and then created site specific design solutions for each property.  Youth Conservation 

Corps projects were selected from those technical assistance designs based on criteria set by the AWWA 

YCC Committee.  The YCC spent eight weeks in the summer implementing the erosion control designs. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 



Problem 
 

When it rains, pollution happens.  This pollution, whether natural or human derived, starts on land and 

eventually makes its way into our waterbodies.  We all live in a watershed, in fact, most of us live in 

several watersheds.  A watershed is an area of land that drains seasonal melt and precipitation to a body 

of water.  Therefore, regardless of whether you live on the top of the highest mountain miles from the 

nearest body of water or right on the coast, your actions on the land influence the water quality of at least 

one body of water. 

 

 
A gully forming along a walking path that carries sediment and nutrients to Great East Lake 

 

In our current day and age humans have transformed the landscape from one of forests and fields to 

buildings and parking lots.  Although this transformation has not happened everywhere, it has been 

concentrated on or near lakes, rivers, and streams.  This land use change has altered large areas where 

stormwater would have gathered and infiltrated into the ground, recharged groundwater systems and 

entered the lakes and rivers cleaned of pollutants and nutrients.  The addition of pavement and buildings 

has created many impervious surfaces where stormwater can runoff the land very fast and not have a 

chance to infiltrate into the ground.  When this happens, it often erodes the landscapes and carries 

sediment and nutrients to the waterbodies. 

 

Over the last couple of years, large strides have been taken to remediate this issue.  New construction 

often requires stormwater management techniques so that any water that would otherwise leave a property 

must be contained and treated on site.  Although many times it would be better to leave forests and fields 

near lakes and rivers, this is not always a realistic approach.  New homes are being built, old homes are 

being renovated, and cities are expanding so it is increasingly important that stormwater ordinances 

follow suit to protect these natural resources and economic engines. 

 

Often times it can be as simple as adding driplines under roofs or drywells at the downspout of a gutter.  

Large residential projects may include 10 - 15 BMPs while large construction projects like a mall may 

include large detention basins or curb cutouts into rain gardens.  There are hundreds of ways to add BMPs 

to a site in order to divert runoff away from a waterbody or infiltrate it back into the ground to be filtered 

by the soils.  The more runoff that can be kept from entering a waterbody via the surface, the less external 

nutrient loading will occur and the more pristine a lake or river will remain.  



 

With the AWWA YCC we focus on residential properties surrounding the lakes of Wakefield and the 

border region of Acton including Belleau, Balch, Great East, Horn, Ivanhoe, Lovell, Pine River, Province, 

and Wilson.  The shorelines around the lakes of the AWWA region are well developed and that can lead 

to erosion issues and too much nutrient addition from the land.  AWWA provides free technical assistance 

to homeowners who wish to stop chronic erosion issues or make sure that their property is not harming 

their lake.  Most homeowners requesting technical assistance will receive a design illustrating what BMPs 

to construct, where to put them, and fact sheets on how to install them.  Homeowners can also request to 

be part of the AWWA YCC project host program where the YCC installs the BMPs for the homeowner.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



2014 Overview 

 

The AWWA YCC program jumped into its 8th field season without skipping a beat.  The YCC program is 

designed around reducing pollution caused by runoff from rain events and seasonal melt water that flows 

into our local lakes, rivers, and streams.  The YCC tackles this through the installation of ñBest Management 

Practices (BMPs) or landscaped features that promote the infiltration of runoff or divert the runoff away 

from the lake toward vegetation where it can soak into the ground.   

 

 
Infiltration steps provide easier lake access and soak rainwater into the ground. 

 

The process starts with a technical assistance visit between the homeowner and the AWWA Program 

Manager.  During this initial meeting, the discussion centers on how the homeowners use their property, 

identifying areas with erosion, and going over potential fixes.  After assessing the property, the homeowner 

receives a Technical Assistance Packet a few days later that includes a site design, recommendations, local 

suppliers, and BMP fact sheets.  After the homeowner reviews the packet, they are asked to sign a pledge 

indicating they will install at least one of the recommendations within the next 12 months and they can also 

apply to be part of the YCC program.  If the site is conducive to a YCC project, the homeowner will receive 

a second packet that outlines specifically what AWWA will do and what is expected of the homeowner.  

The YCC will then provide free labor to install the BMPs and the homeowner is responsible for buying the 

materials. 

 

In addition to the landscape design provided to the homeowner, the technical director focuses on educating 

homeowners on why the design features were chosen, what they will accomplish, and how to maintain 

them.  This process is important in raising stakeholder awareness of the relationship between land use and 

water quality.  The AWWA board and staff also focus efforts on local outreach to highlight the conservation 

practices that can reduce non-point source pollution. 

 

Over the past seven seasons, the AWWA YCC had completed over 120 projects and installed over 470 

BMPs across 10 lakes in the Wakefield, NH and Acton, ME region.  The past successes set the bar high, 

but every year the YCC exceeds expectations and does fantastic work. 

 

 

 

 

 



2014 Projects 
 

The 2014 YCC crew completed 22 projects between June 23th and August 15th.  The projects that were 

completed consisted of a wide range of erosion control Best Management Practices (BMPs) from a few 

plantings and erosion control mulch to sites with upwards of 11 BMPs installed.  Each site has its own 

difficulties in trying to manage stormwater.  The crew readily attacks this problem and works their hardest 

to ensure that when it rains, pollution does not happen on these properties.  Through eight years of projects, 

the skill level and projects that can be managed by the YCC crew leaders and crew has grown substantially.  

They put those skills to work for eight weeks for property owners in need of erosion control landscaping.  

Listed below are summaries of the 22 projects the YCC performed this year. 

 
Balch Lake   

1 Shady Nook Association Sealand Drive Newfield, ME 

2 Shady Nook Association Spruce Round Road Newfield, ME 

Great East Lake:   

3 Tom Alessi 175 Veazey Cove Road Sanbornville, NH 

4 Helen Cummings 85 North Shore Drive Wakefield, NH 

5 Manny Rogers 1 North Shore Drive Acton, ME 

6 Mark Shaw 800 Lakeside Drive Acton, ME 

7 Tom Skinner 923 Canal  Road Sanbornville, NH 

8 Mike Warren 532 Anderson Cove Road Acton, ME 

Horn Pond:    

9 Regina Delaney 153 New Bridge Road Acton, ME 

10 James & Lori Fabbo 90 Martha Horn Road Acton, ME 

11 Robin Ketterer 45 Sawyer Road Acton, ME 

12 Henry & Barbara Wing 11 Mountain View Drive Acton, ME 

Lovell Lake:     

13 Dawn Kean 1076 Lovell Lake Road Sanbornville, NH 

14 Terry & Irene Martell Brackett Road Sanbornville, NH 

15 Bob & Virginia Morse 287 Old Bulkhead Road Sanbornville, NH  

Province Lake:    

16 Charles & Felicia Antonopoulos 94 Remick Road Effingham, NH 

17 Pat Benzing/ Province Lake Association RT-153 Wakefield, NH 

18 Don Harrison 118 Remick Road Effingham, NH 

19 Jon Samuelson Drake Road Wakefield, NH 

20 Rob Roy MacGregor 111 Bonnyman Road Wakefield, NH 

21 Damaris Rohsenow 625 Bonnyman Road Wakefield, NH 

Other:    

22 St. Anthonyôs Church Meadow St Sanbornville, NH 

    

    

 

 

 

 



Descriptions of YCC Projects 

 

1.  Shady Nook Association (Sunset Beach)  Balch Lake  West Newfield, ME 

 

Sunset Beach is situated along Sealand Drive on Balch lake in West Newfield, ME. The beach is 

wide and open, with only one major tree between the road and the water. A pathway comes down an 

exposed slope to the road, and over the years it has been beaten down by repeated use until it was 

compacted. Alternate access exists at a stone staircase leading down the steep slope, emptying onto the 

sand. 

When it rained, the runoff from the road would wash down these two paths. The runoff coming off 

the stairs would scour away the sand leading to the lake, and the runoff on the path would cause sheet 

erosion before emptying onto the sands of the beach, where it could easily push the unconsolidated sand 

into the lake. 

To combat this erosion, the 2014 AWWA YCC crew installed an infiltration pathway at the base 

of the stone steps. The pathway extends almost 40 ft, creating the necessary pore space to store the runoff 

water. Erosion Control Mulch (ECM) was placed around the infiltration pathway, and up the slope leading 

to the other beach access point. Blueberries were placed along the road at this access way to absorb runoff 

and prevent foot travel down the slope, encouraging beachgoers to use the stone access way and 

consolidating foot traffic. 

 

   
Erosion from steps-Before   Infiltration Pathway -After  

                
Alternate Access-Before       Native Vegetation-After  


