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Department of Environmental Protection in partnership with EPA.  EPA does not endorse any commercial products or 

services mentioned. 
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Additional assistance was provided by the following individuals and organizations: 
       

  Sally Soule  New Hampshire Department of Environmental Services 
  Wendy Garland Maine Department of Environmental Protection 

 
Springvale Nurseries       -       wŀƴŘŀƭƭΩǎ [ŀƴŘscaping Materials       -       Eagle Storage 

 

 
Special Thanks to Our Business Partners for 2016: 

 

       

 

 
 

[ŀƪŜ CƻǊŜǎǘ wŜǎƻǊǘ    -    wŜŀƭ 9ǎǘŀǘŜ нллл a9κbI - 
 

²ŀƪŜŦƛŜƭŘ CŀƳƛƭȅ aŜŘƛŎƛƴŜ 
 

/ƻǳƴǘǊȅ DƻƻŘǎ ϧ DǊƻŎŜǊƛŜǎΣ 5ǳōŜ tƭǳǎ /ƻƴǎǘǊǳŎǘƛƻƴΣ IŀȅŜǎ wŜŀƭ 9ǎǘŀǘŜΣ [ŀƪŜ LǾŀƴƘƻŜ /ŀƳǇƎǊƻǳƴŘΣ  
a ϧ a .ƻŀǘ {ǘƻǊŀƎŜΣ aƻōƛƭŜ aŀǊƛƴŜ {ŜǊǾƛŎŜΣ tŀƳ ²ƛƎƎƛƴΣ wŜŀƭǘƻǊΤ tǊƻŦƛƭŜ .ŀƴƪΣ  
wŀƴŘŀƭƭϥǎ [ŀƴŘǎŎŀǇƛƴƎ {ǳǇǇƭƛŜǎΣ {ŜǾŜƴ [ŀƪŜǎ tǊƻǾƛǎƛƻƴǎΣ ¢ŀǎƪŜǊǎ ²Ŝƭƭ /ƻΦΣ LƴŎΦ 

 

!ǎǎŜǘǎ wŜŀƭǘȅΣ DǊŜŜƴ aƻƴǎǘŜǊ [ŀƴŘǎŎŀǇŜǎΣ {ƘŀǊǇŜǊ LƳŀƎŜ {ŀƭƻƴΣ bŜǿ 5ŜŀƭΣ ²ƻƻŘƳŀƴ /ƻǊƴŜǊ .ŀǊōŜǊǎƘƻǇ 
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About AWWA 

 
 
 

Mission  
 
As a collaborative, non-regulatory organization, the mission of the Acton Wakefield Watersheds Alliance 
is to protect and restore water quality in the lakes, ponds, rivers and streams of Wakefield, NH and 
Acton, ME to maintain the environmental, recreational and economic stability of the region. 
 
The members of AWWA include representatives of local lake associations, members of town 
committees including planning boards, and local residents. Our partners include UNH and UME 
Cooperative Extensions, Maine DEP, New Hampshire DES, York County Soil & Water Conservation 
District, and the local lake associations. 
 

 
Watersheds 
 
The AWWA Youth Conservation Corps (YCC) focuses its efforts on the Salmon Falls-Piscataqua and Saco 
River watersheds within the towns of Acton, Maine and Wakefield, New Hampshire. Within these 
watersheds AWWA currently services 10 water bodies ς Balch Lake, Belleau Lake, Branch River, Horn 
Pond, Great East Lake, Lake Ivanhoe, Lovell Lake, Pine River Pond, Province Lake, and Wilson Lake. 
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Executive Summary  
 

The Acton Wakefield Watersheds Alliance, a non-profit organization established in 2005, is dedicated to 

protecting and restoring the water quality of the lakes, ponds, rivers and streams of Wakefield, New 

Hampshire and the border region of Acton, Maine. AWWA staff members and volunteers work within 

the communities to strengthen the understanding that what happens on land determines the health of 

the local waters.  Healthy waterbodies provide essential benefits to our communities as a natural 

resource, wildlife habitat, recreational opportunity and economic engine. 

!²²!Ωǎ ¸ƻǳǘƘ /ƻƴǎŜǊǾŀǘƛƻƴ /ƻǊǇǎ ό¸//ύ 

program was developed in 2006 to implement 

erosion control projects in our target region. The 

program is designed to reduce pollution caused 

by runoff from rain events and seasonal melt 

water that flows into our local lakes, rivers, and 

streams.  The YCC tackles this through the 

ƛƴǎǘŀƭƭŀǘƛƻƴ ƻŦ ά.Ŝǎǘ aŀƴŀƎŜƳŜƴǘ tǊŀŎǘƛŎŜǎέ 

(BMPs) or landscaped features that promote the 

infiltration of runoff or divert the runoff away 

from the lake toward vegetation where it can 

soak into the ground. Each project showcases 

solutions to environmental problems faced by 

waterfront properties that landowners can do 

themselves.  

The process starts with a technical assistance visit 

between the homeowner and the AWWA 

program manager. During this initial meeting, the discussion centers on how the homeowners use their 

property, identifying areas with erosion, and going over potential fixes. After assessing the property, the 

homeowner receives a technical assistance packet that includes a site design, recommendations, local 

suppliers, and BMP fact sheets.  After the homeowner reviews the packet, they are asked to sign a 

pledge indicating they will install at least one of the recommendations within the next 12 months and 

they can also apply to be part of the YCC program. The homeowner can also implement the 

recommendations themselves, or hire a contractor. In addition to the landscape design provided to the 

homeowner, the program manager focuses on educating homeowners on why the design features were 

chosen, what they will accomplish, and how to maintain them.  This process is important in raising 

stakeholder awareness of the relationship between land use and water quality. The AWWA board and 

staff also focus efforts on local outreach to highlight the conservation practices that can reduce non-

point source pollution.  
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If the site is conducive to a YCC project, the homeowner will receive a second packet that outlines 

specifically what AWWA will do and what is expected of the homeowner. The YCC will then provide free 

labor to install the BMPs and the homeowner is responsible for buying the materials. Homeowners are 

also asked to makŜ ŀƴ ƻǇǘƛƻƴŀƭ Řƻƴŀǘƛƻƴ ƻŦ нл҈ ƻŦ ǘƘŜ Ŏƻǎǘ ƻŦ !²²!Ωǎ ƭŀōƻǊΦ 

The labor of crew is funded by donations and grants, and the landowner provides all the necessary 

materials. Behind these projects is a crew of eager high school students supervised by a crew leader and 

the program manager. The YCC program gives its youth corps the opportunity to effect environmental 

solutions and empowers them to become the future stewards of our water resources.  

Over the past eleven seasons, the AWWA YCC had completed over 200 projects and installed over 800 

BMPs across 10 lakes in the Wakefield, NH and Acton, ME region. The past successes set the bar high, 

but every year the YCC exceeds expectations and does fantastic work. 

 

 
 
 
          Amy Arsenault 
         AWWA Program Manager 
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2016 Technical Assistance (TA) Visits 
Requests for technical assistance were received from residents on 8 lakes in the AWWA region.  These 

requests were the result of recruitment efforts by AWWA at community events, press articles, 

presentations at lake association meetings, the display of AWWA signs at past project host sites, and 

word of mouth from neighborǎΦ  !ƭƭ ƻŦ ǘƘŜǎŜ ŜŦŦƻǊǘǎ ŎƻƳŜ ǘƻƎŜǘƘŜǊ ǘƻ ŦǳǊǘƘŜǊ !²²!Ωǎ ƳŜǎǎŀƎŜ ŀƴŘ 

ƎǊƻǿ !²²!Ωǎ ǇǊƻƧŜŎǘ Ƙƻǎǘ ǇǊƻƎǊŀƳΦ 

In 2016, AWWA received 25 TA requests from property owners who had erosion issues or wished to 

have their property assessed for issues that could be harming the lake. Not every technical assistance 

visit results in a design delivered to property owners for use correcting erosion issues on their property. 

In some cases, homeowners did not receive designs, as their properties were erosion free and in good 

shape. In other cases, some problems require serious engineering beyond the scale of a technical 

assistance visit.  

The property owners that do receive design packets pledge that they will perform at least one of the 

recommended designs in the packet within 12 months. Property owners can go about this in several 

ways.  They can do the work themselves using the BMP fact sheets included in the packet, they can hire 

a contractor to perform the work, or they can apply to be part of the AWWA project host program and 

have the YCC perform the work. 

9ǾŜǊȅ ȅŜŀǊ !²²! ŎƻƴǘŀŎǘǎ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΩǎ ¢! ŎƭƛŜƴǘǎ ŀƴŘ Ǉerforms checks on their sites. This is in 

compliance with the pledge signed by the property owners and allows AWWA to pursue the property 

owner as a project host or to see if the owner needs a new design to fit their budget or landscaping. The 

technical assistance design packets include an introductory letter, an outline of the recommendations 

and an explanation of why those specific BMPs were chosen, a landscape design plan, a pledge sheet, a 

local suppliers list, and fact sheets for the recommend BMPs. The fact sheets outline the purpose, 

design, and instructions for constructing the BMP. 
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2016 Technical Assistance Clients by Lake ς Not Yet Project Hosts 

Balch Lake 

1 Tom Boshar 40 Shepard's island Road Newfield, ME 

2 Shady Nook Community Green Bay Beach West Newfield, ME 

Belleau 

3 Jim Jenks 619 Belleau Boulevard East Wakefield, NH 

4 Mike Murphy 342 Beverly Hills Drive East Wakefield, NH 

Great East Lake 

5 Leonard Lagasse 253 Parsons Point Road Acton, ME 

6 Phil Rice 57 Stewart Drive Acton, ME 

7 Cathy Hill & Tom Leonard 440 Langley Shores Drive Acton, ME 

8 Sheila Ross 222 Kiltie Drive Acton, ME 

9 Sharon Davie 32 Foley Way Acton, ME 

10 Sheila Sargent 146 Foss Road Acton, ME 

Horn Pond 

11 Peter Baxter 69 Mountain View Drive Acton, ME 

Lovell Lake 

12 Harold Seldin 381 Lovell Lake Road Wakefield, NH 

13 Greta Reid 532 Brackett Road Wakefield, NH 

14 Craig Rowley 179 Red Gate Road Sanbornville, NH 

15 Elaine Blaylock 416 Pond Road Sanbornville, NH 

Pine River Pond 

16 Christy Betsy 446 Barend Drive East Wakefield, NH 

17 Dianna & John Elwell 116 Heron Cove Rd Sanbornville, NH 

Province Lake 

18 Pat Benzing Rt 153 Beach Parsonsfield, ME 

19 Peter Dinger 141 Bonnyman Rd Effingham, NH 

20 Lorie Dunne 187 Bailey Road Effingham, NH 

21 Donald Grogan 83 Bailey Road Effingham, NH 

22 Chris Pongratz 121 Bonnyman Rd Effingham, NH 

23 Randy Turmel 142 Remick Road Effingham, NH 

Wilson Lake 

24 John Pickering 85 Eagle Road Acton, ME 

25 Martha Evarts 109 Wren Road Acton, ME 
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   2016 Technical Assistance Map 

 




























































































